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A4 A 6,000 DAY A7} 1998 ARl = 600%‘ TELE
HE 2EAT, 78 PC AAYRES U A2t AFL 71”8 PC
Asbolgt FEE T QlE FAFEY JIHdeE HEsinh

olftilE AAL AT HUE WHIE AFAIE T Aol BA
&g A4 A3 AFFAY AR E Fa1E Aok ol wet 1997d
B350t 9] A QEE 2,0009H o) FolE Ao L1 Yt A
A1Eo] 1998 1é A WAFAY] THEE S 30~40% FEOLE FFY)
Z 3 dEe 34, Ay AYE BRES A% AsEo] o us £
AE yew AE}
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Z A8 98 19983 %) 50005 @ E FA3 vk ok
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(1) HMSAKRIS ©]F SMSAE F3 W) <l

HRAAE SFEEREA BopidlA AAHR rjed FEE AT AT
A A 1993 349 vl A Ejols AW A Ho 243 v
A AE3 Al HMSAKHarris Microwave Semiconductor)E 143} th
HMSALE 3stEftsAol #dE 588 Adez REY 71d2e &
3], o] B4l $FAAA A BFH ZEHAGaS)E AEZH R A4t}
= QAT =3 AAA #F9 SEEved A4, 34, A T 92
A& 25 233 QI HMSAHE 99 EBIBUT A FAHE BHEAE A
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(2) WZk(1998d 19)

AARE FABAAGE 78ty Hal Ad 1993 A3 AP
o) 23] A} SMSAHE 1998 1€ ¥HEA| AELAQU 712~ E2jih(Watkins
Johnson Co.)ol 1,000%F @& & ¥y AZA ojZ3lgr). 3L ENEA AR
AAQ SMSAHE il 2RE=A Y] ZAJAR] HMSARE QI3 A|7kA] §F
M54 #FE Ao AL EE SENEAE A gtk A4 A AHE SMS
Ab mlZte 2 6009 D3, IGTANY] ufzto 2 1,700% 28 5 % 2,300% &
29 2HS &3 AR dHAL Yok AARAAE SMSALE w73 A
AE ARLEA AGE Z71E71E sta, It 37188 HolA tole
T(LD), FF4& LD, AA E3Prol et T AL s AV oln &
F3 AL Hol1 e Fax Fobg IF SA47IE %

ARAAAY AU d ARH AR R SAHL SFEREA
T AGE Y37 o|F slaket mizstel] we, ejFrld Hole I
SAEREA Aol g £ EA717F 2A 452 Rolge Y F
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o]g} Zo], MM AR F HIEAYAE 2 AFEVEAANY
< v 23 HFERE dF] g e AYFAE AF FHE Yo
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3) IGTit wi2H(1998'd 4€)

ARAAE Ad 19943 ATM(RIE7|AEEE) FALNEA ALY
A v IGTAHE 1,500 2o 5%k IGTA: W= slEA =0
AAF AR ATM m ol 2ole AALAE N, AlRF AUNeH
SONET(E7|4] #5A% &2 53 2L A& AFE /MEstd A+
M AEGA AT FA A HAE IGTA JIFE B3 ATMuLEY] )
Bhe Q% FAH A2RAEA Ve FAREFA UEA JY HAVES
FA0 B, FA AR FAFRA 234 JRFAYT FEAHAA 7
3 1A E AXSF TS v FAAFAE & ATM S| 9 ¢
d3 54 3, WEYA A 5 BET + de A¥E F2T F U
o}

Ty AARAE 1998 449 18Y IGTAME 7Ryt PMCRk(l 2ol -
3,250% 2ol AZ njdstEt vzt s o] tis) AR BAAE $
A ATM7]€9] Aol ERHIT, £ ofn] AAt) HEH24A ATM
A 23700 gAgE HA A L AZEY o ANI|ES AFHOE o
4

YT

3ok okgel SAAA AU £Ze] HAE /1S%T YW IGTAS
1257 Bk i
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4) ASTijit

(1) ASTAF A&

ASTitE = EH PCONJEAFE) 24E 203 e HAFE JEIA
2, 224 109 4,0009 2ol AEF 39 8,0005 2, YUY 6,900
o2 A 1994 IAQE(1993d 39~1994\3 2¢) BFHIEES 239 6,700%1
gejo] g3t o] A= 2005t o] R EX PCO} ©| 22 ¥ (desktop), A1H
55 Al AlA 6919 PC HESAR W=, F7, &F, oldAE T
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AAAN AH 6709 At a5k HEEAS BAsHT Yok £
A Hz22 PCE YTACIEY 4 Y& 7142 ABPov, o
S 1BM, o}Z, 7o) ojo] WWMZ B 1904¢ BAST Aok 12y

Fiits 1993 d AFE YA elt)(Tandy)iit ] PC AAHEIQ1S 2gsiA] 2l
T2 A, “%%' 5z A2 AYTUolF ey 34S A
T AT Agdd A& Ao

EK Wh A 1995 79 ASTS] A& 40.25%E 39 7,800% 2ol
MdsEA AL A5sta A AA AFELA €9 63474 2R
ot a8 2L 1097 vto g Wy 9on FAARE LAY A
Yzatsl 3 EHQ %A LREFS F8)T Aok

(2) A AAS ASTEE Q15

AR ASTAF I B71= AlA PCAIR A&, AFHEF A 4
g3}, JEjuitoe] 7l FH 5 § & Aok 19954 2€ A HAAE AST
AHe] A B(FA]) 4025%E 39 7,8008 Do QlgEE AkS A3
t} o2 UAagtd Aol ASTAF FAA 7 = 1995 29T 2A] 39 1598
BOAER =t AL 53 2198 10MES 7HH o2 I4dte] we} 4
A2 68697 Beghs Ade] ZEn|gdS AESFTE 19959 11€el& o]
ALY &R dd AFES 7tE AA 249 8.65%( 19# 28 4%)
& FASA JEHE ARSI ZAN FAHAY] B AL 489%F £
ok AR ARGUE AVIE A oARIE Bt o] o &
g1, A& JAAA T& 8 ASTANY AERYSE A% w88 73
T 2y 19963 148271742 8&7] A& HAAE 7153 74 HA}
TE7F 49 @Yol G3ls 5 SAHE KRELEHLY 7107t Rolx] gk},
£3] ASTALY] HE7 G310l 2QFFF 943 tr] ZI944E o7 4
& AAAF ARG S s7] wEol Aol d3ke WHOE oAAHo] o] F
o1 A gethal VY AL e F49 ui)ls A 2 Q9o
19973 490l UmA A& 51%F 3MNTE T3l F7 54288 2%
19 7,0005F 2ol At on, Aol ASTA A--E 100% Q14=31HA
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o] 3k FAAF AAE AFOE HAHJG FAAE AFE I F
ok AHAdo] ASTAR tisl 3l $u AR A& YA Ao EEEES
29 AFE Ynjsle Ao71x A

A A ALY AST AFEA= Ad 199549 298 AR} A 234
€ 53 ASTY UFFZ FA4E wRE ARoZ =do| B3td A=
AT Yot FF 16920 BAE ASTFA L 2198 oY H& 7}
Ao Z NEAAG ANARE U@ AFEY, A9 4 5 A7t
A ZHoN BstA 22gr] ot BA AR AREN AREs
1B HSNE E7eta, HnAFRY Ado| A FEPthe= BE
Ueow Joh(AAIE, 1998.2.17)

"‘ﬂ rO

( Q1S o] & ASTiES] 74 FAHeN

FAAZAZE A 1995 29 A& 40.25% S FRIFHFARY D AZ
S EQI% ASTA} AAIE AR FAA oA vl EFHE 3ol
ok A AR 199733 49 ASTAF A8 100% A o1F FAHAZ AST
Abel itk 29 %ﬁ%&%ﬂ FANGA ol AAY BHRES & 5=
YA, 1 54 A&E FHAIAAZ b oL A3 T Qe 4
golth. ASTAY o3& 47 v‘a Aedsts FuUl 219U A8 AR A
A ge Bgo g A4sy gloy, Eujxd Az A3 W
Z 239k AeAE 59 400047 28 o) FYHYL HAL A&
) BAA AGRET A5 JE 49 227t de AR ¢33 Jo.
ASTAMS) AZbeh BAAY vl disl AR & dAAE T2 4
ol ZIAE UM E ANPRE oAy, ST F By
ASTAMS] U5 A g/deiet Selderl FAJ[TH ZRE I7F AJdAd
AT REET YUH(RAYR, 1998.3.28)

S AA Hdle) PC AAGA Jhed AT ASTAE AEFAE §
X, Compaq ComputerA} & ZARBAIEHS] AAA3 @ diH5HR o
o2 A% 3 199538 H Yol B-& ¢3lEr] AZst AA7A = A
243 AGAR A HojuA Faa ok A 4dZF ASTARY] ST
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= 89 2o 23t A3, AA 6ol YUY PC AAAAZA Y Y
S IA AAEYY. AP 1994493 249 7,0009 2 E 72 Y &Yoo)
19950 = 109 82 F38 60%Y BASIR o™, 1996 dd& tjE Ao
AE ta 3EAE ey o, &4&4ao] 2u) 7hrlo] Holyitt. Bul oy
g} 1995\ A FA] 6,000 BHE JUE hFEH 2 ZofEUt
1997 49 A AR 100% AF A4 o] o] e RBE(E A&
HAEH, 19973 3/487] ASTARS PC e 157 3ddt)2 Ad5y)
(30oduity) thy)l Auk shzto] Zastgon, 1997'd 1/487)dg AY A}
7b 19 1,000% 22 E 7183 T FAH FAE BRE 7|0 E HolA
%1 3t

1998'd 1/4%27] wj&4e 52008 222 AdE/|(HEY: 19 50005 &
ol sl TA LAk T Algt] ESE AR oslEa gk

(& I-9) ASTiite] #3AA

1990 | 1991 | 1992 | 1993 | 1994 | 19951 | 1996 | 1997 | 1998

j& Aol 2e) 689 | 944 | 14121 2,367 | 2,468 | 1,016 | 2,104

gol(lvt 2a) 65 69| -54 54 | 99| 225 | -418

E&qohn] o]JE | 94% | 73% | - | 23% | - - - -
SRS 2,960 | 3,560 | 4,509 | 6,977 | 6,595 | 6,006 | 4,151 | 2,500 | 600

F D) LRI~ 129): 69T Ao 12€F AMoR IAPS HA.
199632 H A Exju]&(Debt ratio) 91.6%, HZ(Cash) 6,100 Ba], A7|2a 19
3,2009F 2. 1996 71& dlEAe] A 744 u]FA G119 4,100 8, 55%),
-6 7,600 2, 33%), obAo} - B2y 52007 2, 12%)
Z}&: Reuter(1998.9.4)

@ 7224

HARAE ASTAS Z9do] ©% oBHwA 199849 Sof Pzl
AAZE, AdFA, 63008 T 4T EiE TH 5 5 A9HA
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AA FAASHA AR rHARE 24 230 f5Ade 4% 49
AQe 2 IFFAIA ERE D33t FATE 7IGARSE 4dE HF
F3te 5 THE e tF 450

Z

L4

F——

(5) ASTAMY] A 9A43 7HsA

ARAATY A A & DA v ASTiRES] AIAASE Q7
TEZZAE WA E dPFo 2N ASTY SAAHY 2Ao] 715 Ao
Lhol] AFEI QA ol Fo] AFHI Ut A HA BAAE JFAAA o
Fo] AYAA £FY HYoE A3 AT YA gk =
Ao IR-g nfAT o ZH, HIHA &R 1999d0ll= S AtA S0
7Festtka B8l ok ASTAbe| oig A RS 9= 1998\ 29 )
F72 NS S8l 50008 B E FUHAHOE BEARPE AR HAE
2 Jepga 9ok

I8y g BARE s AlA 5999 AFEHGA s BA =9 ojnA) 7}
A 10919 wre gejdut x5 AAAAI A5 AAF rgew



56 AEH7] o|F FIAAPAYYY FREAAY o N2} EH

Agozy 8y 2 SAAGNE B oo UL AL G4
o mEbA oA RE = AR 443 niAE 53E o] A ASTA
SHEE53] HEAA vFARE T3 = Ao AUl #Hew
He 21 Qo &3] oA ASTARY] 8 FHuiAdo] 4ul AujREo of
Uel 71 olghs Mol H|FoE ) ASTA} A& 08 AL AN
Aolgte HE AHSAA AANA F= Yo REEFE(LE F3357] 9
3 71 WA Fojok & wiFolrix stk

2 it o

2. BB

7} 843l

A3 = HYFEAYEY Yo R vjFoAM 9 Y FsA HY S
Z 2A8lT g9 F 19879 129 BE AT Yold] X7 AEE §)
o] g8 AY % st ANELSZ 23 AMESYHU IR
01%2} T A& Rolgke AEE TN G1FEgite) AP BE3
228 HYUth AMEZTHL AEATHN Ao dgzgo]
&d 4?301111 =g 2u7 Bo] Wie *J%—% Ao g a9 o
FaA%Y At 7S E EF7Y A T 22 o)yl . =3t
1991%_ u)Z2e BEERS AAZ ANE £871 3A ZAEUW §HA9)
o] AMEFHL 1980 $4E o] S-Y B9 AR A LA
FUAMd A 9 t@fEELe] A YA LI AL St
T AR =3 GAE AAHOE AulE A, FAH A 1988
oA 199230 AAM AR 12% o] HL F7HES YRS 1992
d b7 RE = AibsEe] IA F71E dhHe 8= iR 34 4
Aol E3FAE YE T Q1o dF FFAYe] TA S EHE 3ol
AT



. KB B g de) 2 4= Hp 57

ol21gt 7h&-t] 2 W ALo] E(Riverside)iit o] UAoE MEE AN
3 BEA- 7] uF:AR TRl Holgte HAAE 23] A AHdAA
APHANL, H&3E RFERY FHeles FUS 20 AT EG BA
nlAIe A71HQ1 B3o g QlE) nl=e 7Ykt gt e F
AR, §3] FaFAES AHG g3l FAHAAR s At
A ANANEZY 3L F7hE A4 stEstn A7) Wil AHE3 /M4
2 7I4IFE AEE & AU A8Y3 9 RiversideAr e WA &
fEgit2 237 Usol 100%9 &S 53k FAE A 1991
d AR 50% 15 olo} 1994 12€el& U] AR 50%5 F7IE o)
PFOEH o] FJAE &3 AF3A HUth BELI = WA EAL
E 100% AF3HAl o2 H|FoA AME A F1 E3AE A3t
FAE Afd HQon, Ad 19923 99 A EE A5 2R Agzy
of &7} AARtE TF3 HFAR &S BASE F de 7INkE 7
Z3tA FHAh

2) wjz v

#oks = WAl EAF A B-S 100% B43HA 7tEskE A9 =
g Aeixyol A713E Foll U WA EAY HFHHo] A
AT AEE3 = AR 1002 AF olF FAAEs}, Bdag Ay
o REMEE TS AT =8E SR E FYIHT FA
Ao A7t REIT I AGEJD TAHFBAES WY A543
VL2 WA QUAEE Al2ElS A5 ST £ 20|A]
g Aol EAL AAHE HAEHA] mjAstn A QAN EiEE B3
S AS AZ3ATE ol = I WAl EA:= 1996
°ﬂ Ax ddoly IAE e4T & AT 53], FY 19974
~128)of & 4597 29 w0 & \%EM T H1Y A

._rl o 0&. -HN‘

oo ¢

2
>

—
p
=

L oM § 1o ol oy fob

\D

97
71(1996\3

39
-

off
ox
B

=
Ch
=
td
o
2l
=N H
=
5
i
AL
ool
N
B
o
br
P
okt
)
=
8
it
=
2
&
lr
H



58 28317] 0% PR U P2z

JHENS} oh2Ag: KB

(E M-10) 2HAfol=jite] Axd &olA 4kA

(29): A 23)
FY’91 | FY'92 | FY'93 | FY'94 | FY'95 | FY'96 | FY'97 | CY'97
1991.6 1997.12
uj&H 8,358 | 87,355 | 75755 | 87,135 | 84,780 | 94,891 | 102,171 | 57,900
e 8334 | 92,353 | 75450 | 77,947 | 74921 | 81422 | 80,593 | 43.209
o} Zo]¢] 24 | -4998 305 | 9,188 | 9,859 | 13,469 | 21,578 | 14,691
Tjuy/gubgalnl | 474 | 5638 | 7,206 | 6414 | 4763 | 5306 | 6,116 | 5,117
9ol -450 | -10,636 | -6901 | 2,774 | 509 | 8163 | 15462 | 9,574
o] zpu| & 1,007 | 11,954 | 9818 | 7374 | 8176 | 5235 | 4457 | 1925
7|ekse - - | 418 | -1.804 | -1,015 -465 365
pAVAR: iz - -13 | -12,364 | 1,251 - - -
AAo]9 -1,457 | 22,603 | -29,083 | -3,767 | -4,884 | 1913 | 10,540 | 8,014
g AEF3|(ZAEIA)
(& I-11) Ywatolzjite] d=d dixjdizg Qo
(99 A 28
FY'91 | FY'92 | FY’93 | FY'94 | FY'95 | FY'96 | FY'97 | CY'97
1991.6 1997.12
FEAF | 40,675 | 37573 | 29,896 | 30,580 | 33,621 | 32408 | 34,031 | 31,760
Ny 184,209 | 177,520 | 148,433 | 144,418 | 143,072 | 140,045 | 138,176 | 134,083
A7) %A | 103,362 | 104,400 | 100,400 | 99,543 | 60,395 | 60,618 | 60,388 | 54,480
Z23) 115,666 | 123,580 | 115576 | 115,328 | 92,466 | 87.526 | 75,117 | 63,010
ARZ 70,000 | 78,000 | 86,000 | 86,000 | 112,400 | 112.400 | 112,400 | 112,400
oA F -1457 | -24,060 | -53,143 | -56,910 | -61,794 | -59.881 | -49,341 | -41,327
A71ZAHL | 68,543 | 53,940 | 32,857 | 29,090 | 50.606 | 52519 | 63,059 | 71,073
g B-EE3 (AR ILA)
e, 19979 19 §REF Rx2 ARE B/R 7 A]%‘S’J A=
U AERAL EEE 2AFdA2H ol & 7QiA BE & FERF
AL a7 ARIEFS FREAE s AL R, AGA &
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A ot
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EAAg g+ ¢ 7HeAs R By
73 < Holi JYF = E73t1 vl
& REIF AAY 547 9
} WAL EALE U]% ‘::‘VP‘ get2Alo 24810 Qe AWE 2
74 Az HEIAR] GAx AT AEdjit(Texas Industries Inc; TXI)
o “H”SM] At
BR8] BAAE BEol 3FE dof E Fo02 o
N FAE AFHORE oo Uzta, ZIGHA} AV 22

©
tlo
)
to k!

(£ M-12) ujatol=iite] HF w23y
(@9 B gl

19973 12¢ 31¥
19973 6¢ 30¢
K N =
2 137,197 132,383 134,083
= (1.178) (430) (430)
HFE4 550 (8,057) (6.509) (8,522)
Net Asset 127,962 125,444 125,131
Valuation 120,000 114,982 114,668
Adjustment (988)
Bad Debt Abzbol %9 289
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Executive Summary

Currency Crisis and Difficulties for Overseas
Affiliates: A Case Study on the Restructuring of
Korean Affiliates in the U.S.A

Young Ho Park

Since 1990, Korean firms have actively engaged in FDI as part of their growing
targeting of overseas markets. However, this expansion overseas has reversed course
dramatically in the wake of the Asian crisis. During the initial eight months of 1998,
FDI from Korean firms sharply decreased and this trend is expected to continue for
at least the short-term. Not only have plans to purchase assets and companies in the
U.S. been largely scraped, but the difficulties of domestic parent companies have
affected affiliates already operating in the U.S. As domestic parent companies face the
need to reduce debt to equity ratios, this has weakened their ability to act as guarantor
of credit applications by overseas affiliates.

This inability to guarantee affiliate loans is significant as many Korean overseas
affiliates continue to post losses. While parent companies were able to compensate for
the deficits of overseas affiliates in the past, the drastic plunge in financial health of
Korean parent firms in the last year has largely ended such ability. In response,
practically every overseas Korean affiliate has been undergoing restructuring in an
effort to make efficient those operations that hold out the potential for profit and
dispose of the rest. Korean affiliates have already reduced their size of operations,
shed expansion plans, sold assets and some have even been forced to withdraw foreign
operations.

Factors determining corporate restructuring patterns and process can be categorized
into such as corporate level, industry level. Factors in the corporate level can make a
profound influence on the restructuring process. For example, if a parent company
goes bankrupty, then in most case, foreign affiliates no longer continue their operation.

In this case. they can not but to sell their assets and withdraw from that country.



And factors in the industry level also affect the restructuring process. For example
companies in semi-conductor sector where exists oversupply and market prospect is
dismal cannot easily circumvent the crisis. So they now put off their whole investment
project indefinitely.

Many of the best examples of suffering Korean affiliates operating in the U.S. come
from the semiconductor and consumer electronics sectors. The Samsung, Hyundai, LG
chaebols all took over U.S. semi-conductor or telecom companies, paying high prices
to do so, and have since suffered continued significant losses. Not long after purchasing
a 55% stake in perennial U.S. money loser Zenith Electronics, LG Electronics has
been forced to send Zenith to Chapter 11 bankruptcy proceedings. LG’s plan, should
it be accepted by the court, will give LG 100% ownership of Zenith; however, the
operations of the latter will be scaled back to a fraction of what they once were.
Zenith has seen only one profitable year in more than a decade after getting clobbered
in a grueling industry price war. The losses have forced Zenith to sell many of its
peripheral businesses and go through downsizings. Attempting to compensate, Zenith
invested in new technology, such as Internet television boxes, cable modems, and
high-definition TV systems, and it upgraded color picture tube production capabilities.

Other examples of struggling Korean affiliates in the U.S. include Samsung’s PC
maker AST Research, which has already sold most overseas assets, including buildings,
real estate and other assets, and has reduced the number of employees from 6,000 in
1995 to 600 as of November, 1998. The primary cause of the difficulties was the
inefficient operations themselves. AST was at one time among the fastest-growing
high-technology firms in the world. The company stumbled its way to the computer
market’s version of skid row thanks to slow product introductions, and the dominance
of cutthroat competitors. AST, which in the past has been split between consumer and
corporate customers, intends to cater more to small-and medium-sized companies.

Not only is downscaling prevalent, many affiliates are being sold outright. These
include the sale of Hyundai’s Symbios, Odeum, TV/COM and Samsung’s SMS and
IGT.

The Ssangyong Group disposed some of its overseas assets including two hotels for
$150.5 million under the group’s restructuring drive. Ssangyong Engineering &

Construction Co. sold its two Marriott Residence Inn hotels for $30.5 million to



Sunstone Hotel Investor, a U.S. investment trust company. Meanwhile, Ssangyong
Cement Industrial Co. sold its cement factory in California, Riverside Cement Co., for
$120 million to Texas Industries Inc. At that time, under the assumption that the
won/dollar exchange rate stands at 1,800 to the greenback, Ssangyong was expected
to secure some 270 billion won in business funds through the disposal of its overseas
assets.

Shinhan Bank realized a profit of $20 million by selling its US subsidiary, Marine
National Bank(MNB), to the First Security Bank.

Since its takeover of MNB in September 1996, Shinhan increased MNB’s equity
capital from $8 million to $30 million, while expanding its total assets from $100
million to $240 million. "This increase in value was the key for the successful sale
of MNB," said an official of the bank.

Hanil Bank had sold its affiliate in Los Angeles, the First Statebank of Southern
California, to the Popular Bank of the United States for US$34 million and saw profit
of US$19 million from the sale. The California bank, acquired by Hanil in 1982, has
assets worth US$17’0 million and posted a net profit of US$1.3 million in the 1997
fiscal year.

While the Asian financial crisis brought to light the difficulties of the operations
of Korean affiliates in the U.S., it was a secondary cause in many cases including
AST, Zenith. The primary cause of the difficulties was the inefficient operations
themselves. Thus, There is an urgent need for corporate restructuring toward quality

to prevent the health of Korean assets in the U.S. from deteriorating even further.
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