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XZ: 1) JETRO(2011. 8. 18)), Mk o't 7 vl Ligiai~—/) e & ER20F A4E- ,; 2) Honda(2013. 5. 3.),
"Honda, #¥2 It 7023 vy s L THOERRAAE,; 3) BEREE(2012), "HEBHH, A>3 77
TANY TOTRACTHISARE RE AEEOFMEA S 5295k, 4) JETROQ015. 4. 16), "Th 3907
777 MNCHDSAERA-"HA— 5 A REE10EN - (2 NZ2 ZMY: 2025. 7. 25); 5) MAZDA
NEWSROOM(2013. 8. 8.), “Mazda to Add Engine Machining Factory to Mexican Plant”(ZA4: 2025.
8. 15.).
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7) AISIN TAKOKA(2016), " » % 3 2 iz $h#kAR o A EER ik % 37, (A Q! 2025. 8. 5.).
8) MEGFPEHA(2023. 3. 30.), M HAERMIEMISNESFEEMIIE(S » F KPR Epkti 7
74 F = — v SESHRFEE)IC R D BEEO LI 2L TR Y: 2025. 8. 12.).
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Rz 1) ZHNAT v 2(2023. 1. 23.), "FEHOMES LUHTEERICET 265 ¢ ,(FAY: 2025. 8. 8.);
2) "EAET, EHN N R RBEATIVIWHD X F 2 J4EHFRI (2023, 6. 9); 3) A##E(2023. 7. 6.),
AL —F BRSBTS H T 4 EERBERE N, RIFELEAD 1 F AT+ g 77 14

Fr— BSETESE (FRANE L1 (ZMY: 2025. 9. 5.); 4) “Armadoras japonesas pagaran mejores
salarios a trabajadores mexicanos antes que irse a EE.UU’(2020. 7. 6.).

A, A G R A At 2 e T AF T Qlof tigt 3ol o
52 BEHIEA FAIZ AT A Fee, 28 A = WE Al AR A
eo] tisf 22} Aw ek, WA WA H RO AR A 73S AR 2= NOM
(Normas Oficiales Mexicanas)& € 4 9tk NOMZ 20164 59 =9=
WA 77 FAEFE O ' ARSA] S "HSA M, & 7S 5=
Skl 10 & 789 EYLo = ARRiol]l FFE T VR WS & &
ULk, Hito] ALk TSURU= ool 5 PARH] gz 4485 555t
A E8FAAL, o] = I8l WARS 20179 549 TSURUS| A4k S5t 1012)

9) “Japanese automakers prefer staying in Mexico”(2020. 7. 1.).
10) WA Z AE(2016. 5. 9.), “Norma Oficial Mexicana NOM-194-SCFI-2015, Dispositivos de
seguridad esenciales en vehiculos nuevos-Especificaciones de seguridad” (A4 : 2025. 7. 25.).
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11) NISSAN USA NEWSROOM, “Nissan announces end of production date for the Tsuru in
Mexico”(BAY: 2025. 7. 25.).

12) RAF ZollA TSURUC] olof¥ 52 B3 ol= Aol E7Fsottal 86l NOM 7|52 5517 o21%]
25 & 4 Ut} “Tsuru de Nissan puede salir del mercado mexicano”(2016. 6. 13.).

13) & ‘ﬁ% 202549] Al o 2 tiA =] o] &= 1t} JUSTIA, “Ley de Planeacion y Transicion
Energética” (M Y: 2025. 8. 15.).

14) Honda(2025), “Honda de México e Iberdrola unen esfuerzos por una manufactura sostenible”
(HAY: 2025. 8. 15.).
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15) HONDA, “2025 Digital FactBook-North America manufacturing” (A2 <Y: 2025. 8. 12.).
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16) TOYOTA, ™77 v+ 3 2, b 3 s ¥tk (B Y: 2025. 7. 28.).
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to Boost Annual ‘Etios’ Production in Brazil’(2015. 1. 30.); 3) =R2EK2016. 5. 11.), “TOYOTA Opens
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18) NISSAN MOTORS(2011.10. 6.), “NISSAN LAUNCHES COMPREHENSIVE STRATEGY FOR
BRAZIL; ALL-NEW MANUFACTURING PLANT TO OPEN IN RIO DE JANEIRO, BRAZIL, IN
2014"(AMY: 2025. 7. 29.).

19) TOYOTA(2010. 7. 16.), “TMC to Build New Brazilian Plant”(FA: 2025. 7. 29.).

20) NISSAN MOTORS(2000), “NISSAN EXPANDS GLOBAL MARKET PRESENCE INTO SOUTH
AMERICA WITH ACTIVE RENAULT SUPPORT”(HMY: 2025. 7. 29.),

21) Medida Provisoria de Programa Mobilidade Verde e Inovacdo - Programa MOVER.
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25) SEMIL(2023. 6. 22.), “Governo de SP lanca pacote de fomento a descarbonizac¢io com
crédito de R$ 500 milhdes”(HAY: 2025. 8. 23.).

26) JETRO(2023. 4. 27.), "+ 32, 44z 5 ) —n b FIRIFRER A7) o F O ERE 2 R £ (A
Al 2025. 8. 23.).

27) “Fim das "4 Grandes" - Hyundai e Toyota superam Ford nas vendas de 2016; Chevrolet &
lider”(2017. 1. 4.).
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Xt2: 1) “TOYOTA invertira 200 millones de dolares en la Argentina”(2002. 9. 20.); 2) TOYOTA(2010), “TMC
to Boost Thai and Argentine IMV Production Capacity”; 3) TOYOTA(2013. 9. 19.), “TOYOTA to Increase
Vehicle Production Capacity in Argentina Exports also to Increase”; 4) TOYOTA, “toyota implements

a third production shift and increases the capacity of its plant in Zarate’(2E Xt22| ZM: 2025. 8. 17.).

29) TOYOTA, “Toyota celebra sus 25 aflos de produccion en Argentina” (A ¥Q: 2025. 8. 22.).
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Nz 1) Th 7 7B, BABEHNEIC GD PO.2%RE MRLA(2025. 3. 27.); 2) T 34, KDHIT 12 BEMKRE
HVEGRDHZ 12,2025, 4. 25.); 3) "HANBHE A —H—, KTHREELT b 7> 7EBOBEENZEL
EE,(2025. 6. 24.); 4) HONDA(2025. 1. 30.); 5) "R>#, KRt L v 7 H VBT &, H#5E,(2025. 4.
18.); 6) "k 5 7RIB, BAEH R GD PO.2%IEE FRL A*,(2025. 3. 27.); 7) “Exclusive: Nissan to
cut Japanese production of top=selling US model due to tariffs, source says’(2025. 4. 15.); 8) "Rt
&, ZEBXRCY LK TSR TSERL BRIINR,(2025. 5. 15.); 9) =28, K THBEAME2.1%E L
(¥ TEERISHEA B & ,(2025. 6. 19.); 10) "=%8, HEXETIHTS U VREAE (2025. 5. 13); 11) SUBARU
(2025. 1. 30.); 12) "2V, K THEETHRE(2025. 6. 19.), 13) T+ 7 7EABDFEITE (T IRRS EHEMmE
FATOIEELER L REIRENIMNG ,(2025. 6. 5.); 14) TIIBETAS, gz CRIRI I 2 bIRIRA ,(2025.
5. 13); 15) BABEERFM(2025. 2. 18).
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103) 242+ ;= Q.8F 2475 5,009, WAT 667 9,941, vt} 2071 9,303H, St 195t 4,612 =2 et
wrh INEGI(2024), "AVANCE DE RESULTADOS DEL REGISTRO ADMINISTRATIVO DE LA
INDUSTRIA AUTOMOTRIZ DE VEHICULOS LIGEROS (RAIAVL) Diciembre de 2023" (4 %:
2025. 8. 21.).
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Nz Y&, 01282025), p. 8, Ml

USMCA A Z=o= "A|Fo] Hite TN = L27|HER otofd YA
I YA ADE Yot e S THEAL Sl [3 3-4]0] T2 HWA|Z AJAE 9

104) USTR(2020. 4. 21.), “Alternative Staging”(FA22: 2025. 8. 19) FAEE ek 9 7Y
o= 2T, &}, @, 7]o}, npxch, WAL =QE, H&E 5 F 13704 itk

105) JETRO Z90] ©ztete] JIEH A3}, e} &2 A9 6}‘3& FA7E H-EE]7] f2o] =QEl
2o}, WAL 5 37MALE FAl 02 AHEAF TAN 9] o] AT AUS & = AU JETRO £+
ZAME ] At s QIER(2025. 7. 8., AlE).
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LAt

At2: 1) “Mazda’s Mexico investment to hinge on Trump's tariff decisions”(2024. 12. 12.); 2) ¥*/%', £ERE
L TR B X 2 BRI TL(2025. 2. 7); 3) 3%, BEOBEHERIA MBI AF IEEDRE
(2025. 4. 4.); 4) “Nissan Posts Quarterly Net Loss, Hit by U.S. Tariffs’(2025. 7. 30.).
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107) KOTRA S&4]o} 934 Q15 H(2025. 7. 2., Al&)  JETRO B3 AR Zdu] GdA} 344t
Q1E1R(2025. 7. 8., AI&).

108) WTO, ITC, UNCTAD(2025)°N W=, w|=t9] =9] TA|NA 714 L AL, 58 3 71 A1 B
TAE-L 1.2%, A717171%= 1.3%, 716 7171 2.1% 4220 2 YTl WTO, ITC, UNCTAD(2025),
p. 188.
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A2 1) Komatsu(2025), “Consolidated Business Results for the Fiscal Year Ended March 31, 2025 (U.S. GAAP),”
p. 10; 2) Hitachi Construction Machinery(2025. 4. 25.), “Explanatory Meeting for Business Results for
the Year ended March 31, 2025"; 3) TEL, “Internal Control System and Risk Management”; 4) Mitsubishi
Heavy Industries, “Q&8A Summary,” p. 9; 5) IHI(2025), 2025 FEEAGHAS THERSE,, p. 1; 6) KHI
(2025. 8. 6.), "2025FFEFEHHHAEHIIER,, p. 27(2E K29 ZMY: 2025. 8. 19.); 7) SMC, 202543
BH REIHES ), p. 7(AMY: 2025. 5. 14.).
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SRk o 22| Xt3|AF 2201 Ko_matsu Cummins Chile’& Soff l, AH|A, R S| MA|
HHl, QD2 Stk S8t HIG TUMIS 54

3 TNQF HAE SR0| TEket Al IFE DAL
Rf=: 1) HITACHIQ2025. 1. 27.), ") Iz RastigifdE it A 5%, 2) KOMATSU, “Komatsu Cummins Chile:
A strategic alliance that's 9,200 people strong”(ZE At2Q| ZAMA: 2025. 8. 19.).
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* 20| B4 Nucoret BRI(UAIR RISXHS 2T 31
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@) | oistoim g

Xi=: 1) “Nippon Steel's purchase of U.S. Steel closes, with big role for Trump”(2025. 6. 19.); 2) "JFE, ZB&
DEIP 1V ERIEANKEIRBERPERRT,(2025. 5. 8.); 3) JFE(2025. 8. 8.), [UFERF —LiBHI L EMHS |,
p. 10(AML: 2025. 8. 19.); 4) "HARIRBNOAEIZOWT,(2025. 7. 23.)(AMY: 2025. 8. 19.).
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109) Bke 4% 3, 50% DSMBIBAIRK TR 7 + — & Hlib,(2025. 6. 11.).
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X2 “Japan’s Nippon Steel to cut its stake in Brazilian Usiminas for Ternium”(2023. 3. 30.).
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110) 20254 79 49 F3xH vl=t F319] ‘One Big Beautiful Bill Act’ o4 IRAS] A 54| 7] &
4 2AZLEREI AT W73 Al BRI 20254 9% 300 SRET, AR AT SAlE]
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111) The White House(2025. 8. 1.), “Adjusting Imports of Copper into the United States” (24 Y:
2025. 9. 8.).
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Ri2: 1) =2#%(2025. 8. 14.), "KECopper WorldABIRASELLOEREYZIZ DLW T (AMY: 2025, 9. 3.); 2) =%
2T 7IU2025. 8. 4.), VINGEBIFIIZE (T HIELIBOMNEHENZ DL T A Z VB R A 26, A&
LA~ (ZA: 2025. 8. 4.); 3) Sumitomo Metal Mining(2025. 8. 7.), “The Conference Call for the
Consolidated Financial Results for the First Quarter of the Year Ending March 31, 2026 (FY2025):
Questions and Answers Script (Summary)”(ZMY: 2025. 9. 8.).

112) “Hudbay Minerals to sell 30% stake in Arizona copper mining project for $600 million”
(2025. 8. 13.).
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113) “South Korea’s Kia Motors plans first plant in Mexico-sources”(2014. 6. 2.).

114) “Exclusive: Hyundai plans to shift some small car output to Mexico next year — sources”
(2016. 1. 12.).

115) Hyundai, “One factory in Brazil and several around the world”(FM<: 2025. 9. 6.).

116) Hyundai(2024), “Hyundai HB20 begins to be exported to Argentina” (A Q: 2025. 9. 8.).
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Executive
Summary

Japan’'s Corporate Expansion in Latin America
and Its Policy Implications

Sungwoo Hong and Seung—Hyun Kim

Since the inauguration of Trump's second term, U.S. trade policy has
triggered profound changes in the global trading order. The United
States, prioritizing the prevention of illegal immigration and drug
trafficking as matters of national security, has implemented stringent
trade measures such as the imposition of high tariffs and the
renegotiation of bilateral agreements. These policies have amplified
uncertainty across the external environment of Latin America, including
Mexico and Brazil. The recent U.S. decision to impose a 50 percent
retaliatory tariff on Brazilian products starkly illustrates the vulnerability
of Latin American trade to policy volatility. Against this backdrop, the
upcoming USMCA renegotiation in July 2026 is likely to become another
critical variable for the region’s external relations and supply chain
configuration.

Despite the rising geopolitical and geoeconomic importance of Latin
America, the region remains relatively marginal within Korea’s trade
strategy. Yet, the ascent of the Global South, the restructuring of supply
chains, and the diversification of trade partners underscore Latin
America’s growing strategic value and the urgency for Korea to pursue
proactive and long-term policy responses.

In this context, Japan's experience in Latin America provides

meaningful insights for Korea. Japan has consolidated its presence by
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focusing on traditional manufacturing sectors such as automobiles,
machinery, and chemicals, establishing dual hubs in Mexico and Brazil
while simultaneously diversifying into markets such as Argentina and
Chile. Japanese firms have strengthened localization strategies by
responding proactively to policy changes, including Brazil's “Mover”
program and Mexico’s environmental regulations. In the resource sector,
Japan has sought stable access to critical minerals such as lithium and
copper through close government—business collaboration, supported by
financial and policy instruments that helped mitigate risks.

This study investigates Japan's industry- and period-specific entry
cases and government support policies to derive policy implications for
Korea's Latin America strategy. The key recommendations are as follows:

First, strengthen government—business linkages to institutionalize
supply chain restructuring support.

Second, emphasize reference-building at the initial stage of entry to
establish a foundation for long-term growth.

Third, respond proactively to environmental and regulatory changes to
build trust with local governments and turn compliance into a source of
competitive advantage.

Fourth, maintain a Brazil-Mexico-centered strategy while expanding
into Argentina, Chile, and Colombia to diversify regional risks.

Fifth, explore opportunities for joint ventures with Japan, particularly
in strategic sectors such as minerals.

In sum, Japan's experience highlights essential lessons for Korea to
achieve stable and sustainable outcomes in Latin America under
conditions of global trade uncertainty. Rather than merely replicating
Japan's approach, Korea should design tailored strategies that reflect the
specific characteristics of Korean firms and the diverse demands of Latin

American economies.
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