BEAR IS HELPING TO TRANSFORM TVET
IN THE SADC REGION

Education is key to sustainable development. In Africa, Technical and
Vocational Education and Training (TVET) is seen as one of the best
ways of alleviating poverty and empowering individuals while at the
same time giving enterprises the skills they need for economic growth.

The drive to improve TVET has been given fresh impetus by
developments in international policy. These include the 2030
Agenda for Sustainable Development, especially SDG4 which aims
to ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all, the Continental Education
Strategy for Africa 2016 - 2025 which provides a framework for
transforming education and training in Africa and the new UNESCO
Strategy on TVET 2016 - 2021 which calls for increased support

for TVET in member states, notably in the Southern African

BEAR E E x—.ll E _JI\_ 7H Development Community (SADC).

In 2011 UNMESCO launched the Better Education for Africa’s
Rise project or BEAR, funded by the Government of the

201 7 .Ja N Republic of Korea, to help five SADC countries (Botswana,
. . DR Congo, Malawi, Namibia and Zambia) improve their

TVET systems. This project aimed to increase the guality
of TVET provision and its relevance to the needs of :
| industry, to improve access, especially for women and ] DEMOCRATIC
-F|L disadvantaged groups, and to enhance the reputation REPUBLIC OF
and attractiveness of TVET for learners. : THE CONGO

ol
|oF

Over the past five years, this initiative has focused
on three core areas in the five countries - teacher
training, labour market analy nd curriculum
development and developing management
information systems. Efforts have targeted specific
sectors in each country, carefully chosen for

their potential for creating jobs and promoting
inclusive and sustainable development.

This brochure aims to report on progress made and
lessons learnt since 2011, It is also designed to give

a voice to the most important group of people - the
students, teachers, educators, employers and education
officials who are helping to make BEAR a success.
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v Result 3: TveT Management Information System (MIS)

2011

INCEPTION PHASE

= Consensus building
» Validation workshop

= Setting up arrangements
for implementation

2012-2014

IMPLEMENTATION PHASE

s Curriculum development -
& labour market analysis

» Capacity-building
(teacher training)

2016

CLOSING PHASE

Evaluation & assessment
= |dentifying best practices
= Scale-up strategy

= Management of
Information Systerm {MIS)

= Monitoring progress
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Overview of BEAR Project (=4l el 21 2] A[zto] 48)

PHASE Inception Phase Implementation Phase Closing Phase
TIME LINE Oct-11 2012 2013 2014 2015 2016 oot
Funds Recelved 1,000,000 S 1,000,000 $ 2,000,000 5 Esti d 2.700.000 5
BU DGET Expenditure rate F0.48%
UNESCO HO Managing / Monitoring / Evaluation MID TERM REVIEW Scaling up / Evaluation
RESULT 1 1. Botswana
i —
Arabysiz & 2. D.R. Congo
Currizuium
2=y elzpment]
2. Malawi 1. Validation Workshop in each country 1. Capacity Development
Guldance
4. Mamibia 2. Knowledge Sharing
5. Zambia 2. Set up the implementation
) arrangements: 3. Gap Analisys
E. Implementng
FPatner
[KRIVET] 4. Setting up new iniciatives
FIELD * Governing body
1. Botswana
RESULT 2
[T=acher training] * Planning the detailed activities
2. D.R. Congo
3. Malawi
3. Place Project Coordinators in each EQUIPMENT
4. Namibia country
5. Zambia
Prepamation of new contract =
E. Implementng
Patner
4. Set up the implementation partner
1. Botswana
RESULT 3
(MI5)
2. D.R. Congo
5. Set up the budget plan
3. Malawi
4. Namibia
6. Descentralized budget to field offices
5. Zambia
Prepamation of new contract ®
E. Implementng
Patner

= To carry out results number 2 and 3, UNESCO will contract implementing partners.
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https://en.unesco.org/news/better-education-africa-s-rise-ii-project-officially-launched?language=en

- USD 10 million in total

- Ethiopia, Kenya, Madagascar, Tanzania and Uganda (cf. Lesotho on Concept note, Madagascar on UNESCO)
« the agro-processing sector in Ethiopia;

« environmental technology in Kenya

» the textiles industry in Madagascar

« post-harvest management and agro food processing in Uganda

« agribusiness and creative industries in the United Republic of Tanzania.

In alignment with the Sustainable Development Goal on Education and the Education 2030 Framework for
Action, the BEAR Il project aims at strengthening TVET systems in the Eastern African countries to give young
people a better chance to access decent employment and generate self-employment.

In close collaboration with governments, civil societies and TVET institutions in each country, and through
specific sectoral interventions in each of the beneficiary countries, the project aims to reshape TVET systems by
supporting governments’ and the private sector’s efforts in updating curricula, training teaching staff, promoting
evidence-based policy-making, and engaging employers and enterprises.

The BEAR project also contributes to the global efforts for achieving SDG4 particularly TVET targets,
implementing the Continental Education Strategy for Africa 2016 — 2025 and the UNESCO Strategy for TVET
2016 — 2021, following the recommendations of the Mahe Process, 2016.


http://unesdoc.unesco.org/images/0024/002456/245656E.pdf

e BEAR Il isa five-year UNESCO project supported by the Republic of Korea, to be
implemented from 2016~2021 in countries from the East African Community(EAC)

region

* The project aims at enhancing the relevance, quality, and perception of the TVET

system in the countries through speciﬁc sectoral interventions

* This objective is to be achieved by means of improving the knowledge base and capacity
of the TVET systems, in order to contribute towards evidence-based policymaking and
it's implementation in the field of skills development
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\/-CODE [Vocational education COmpetence Development] ZZHE
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* Korea government plans to implement a project called V-CODE (Vocational Education

Competence Development) to sustain BEAR project outcomes and facilitate further

development in the field of TVET with five BEAR target countries

* This project aims to assure the sustainability of outcomes derived from BEAR I project,
and to expand the positive effects in a broader spectrum of TVET to construct a
productive national TVET system and modeling the most effective TVET practices
in SADC region. For better implementation, Korean Ministry of education, KRIVET,
and S partner countries need to cooperate continuously
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Project

https://en.unesco.org/news/better-education-africa-s-rise-ii-project-officially-launched?language=en



	슬라이드 번호 1
	슬라이드 번호 2
	슬라이드 번호 3
	슬라이드 번호 4
	슬라이드 번호 5
	슬라이드 번호 6
	슬라이드 번호 7
	슬라이드 번호 8
	슬라이드 번호 9
	슬라이드 번호 10
	슬라이드 번호 11
	슬라이드 번호 12
	슬라이드 번호 13
	슬라이드 번호 14
	슬라이드 번호 15
	슬라이드 번호 16
	슬라이드 번호 17

